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Project Management 
Knowledge Areas 

Section ɀ 3  Chapter ɀ 12 

Lecture 11 

Project 
Procurement 
Management 



17/12/1437 

2 

 3 of 28 
  

Project Procurement Management 11 Lecture 

Project Procurement Management 

Quick Re-cab 

Planning 

Executing 

Monitoring & 
Controlling  

Closing 

Plan Procurement Management 

Conduct Procurements 

Control Procurements 

Close Procurements 
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üEach process in the Project Procurement 
Management knowledge area have to be 
performed for each product or service 
procured outside of the organization. 

üEach process occurs at least once in the 
project 

üWhen buying from a vendor, the buyer needs 
a contract, which is a legal document 
between a buyer and a seller 

Project Procurement  
Management 
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Plan Procurements 

Definition  

The process of documenting project 
procurement decisions, specifying the 
approach, and identifying potential sellers. 
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Plan Procurements 

The process involves considering 

TO 
ACQUIRE 
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ITTO 

1. Procurement 
management plan 

2. Procurement 
statement of work  

3. Procurement 
documents 

4. Source selection 
criteria 

5. Make-or-buy 
decisions 

6. Change requests 

7. Project documents 
updates 

Outputs 
 

1. Make-or-buy 
analysis 

2. Expert judgment 

3. Market research 

4. Meetings 

Tools & 
Techniques 

1. Project management plan 

2. Requirements  
documentation 

3. Risk register 

4. Activity resource 
requirements 

5. Project schedule 

6. Activity cost estimates 

7. Stakeholder register 

8. Enterprise environmental 
factors 

9. Organizational process 
assets 

Inputs 

Plan Procurements 
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Make ɀ or ɀ Buy Analysis 

Reason Make Buy 

Cost less more 

Skills availability In-house Not available 

Control on work more control less control 

Learn skills New skills 
 

Transfer of risks 
 



17/12/1437 

5 

 9 of 28 
  

Project Procurement Management 11 Lecture 

Contract Types 

Fixed-Price or  
Lump-sum  

1. Firm-Fixed Price 
Contracts (FFP) 

2. Fixed Price Incentive 
Fee Contracts (FPIF) 

3. Fixed-Price with 
Economic Price 
Adjustment 
Contracts (FP-EPA) 

Cost-reimbursable 
Contracts 

1. Cost-Plus-Fee (CPF) 

2. Cost-Plus-Fixed-Fee 
(CPFF) 

3. Cost-Plus-Award Fee 
(CPAF) 

4. Cost-Plus-Incentive 
Fee (CPIF) 

Time and Material 
Contracts  

1. Bill of Quantity 
(BOQ) 

2. Schedule of Rates  

 10 of 28 
  

Project Procurement Management 11 Lecture 

Contract Types 

Fixed-Price or 
Lump-sum  

Firm-Fixed Price Contracts (FFP) 

ü Is an agreement to provide the product 
for a total price 

üLeast risk 

Fixed Price Incentive Fee Contracts (FPIF) 

üAllows flexibility to seller and buyer for 
deviation from performance with 
incentives 

üLess risk 
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Contract Types 

Fixed-Price with 
Economic Price 

Adjustment 
Contracts (FP-

EPA) 

ü Is used when contract spans for a 
longer period and desiring long-term 
relationships 

üPredefined final adjustments allow 
modifications in contract price 

üLess risk 
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Contract Types 

Cost-
reimbursable 

Contracts 

üThe allowable costs, associated with 
producing the products or services are 
charged to the buyer 

üHigh risk as total costs are not fixed 
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Contract Types 

Cost-Plus-Fee 
(CPF) 

üAlso called as Cost Plus Percentage of 
Cost (CPPC) 

üThe buyer reimburses the seller for 
allowable costs plus a fee, calculated as 
a percentage of costs 

üHigh risk as costs are not fixed 
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Contract Types 

Cost-Plus-Fixed-
Fee (CPFF) 

üThe buyer agrees to reimburse 
allowable costs and a fixed fee 

üThe risk is moderate as fee is fixed and 
costs are variable 
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Contract Types 

Cost-Plus-Award 
Fee (CPAF) 

üThe buyer agrees to reimburse 
allowable costs, but majority of the fee 
is paid based on performance criteria 
defined in the contract 

üThe risk is moderate as conditional 
payment 
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Contract Types 

Cost-Plus-
Incentive-Fee 

(CPIF) 

üCost-Plus-Incentive-Fee (CPIF) 

üThe buyer reimburses the seller for 
allowable costs and an incentive for 
exceeding the performance criteria 

üThe risk is moderate as costs are 
variable 
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Contract Types 

Time and 
Material (T&M) 

Contracts 

ü)ÔȭÓ Á ÃÏÍÂÉÎÁÔÉÏÎ ÏÆ ÆÉØÅÄ ÐÒÉÃÅ ÁÎÄ 
cost reimbursable contracts 

ü It is awarded when total amount of the 
material cost is not known at the time 
of contract. 

üCan grow in contract value 

üHigh risk 
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Source Selection Criteria 

1. Understanding of 
project needs 

2. Life-Cycle Cost 

3. Technical ability 

4. Risk 

5. Management Approach 

6. Technical Approach 

7. Warranty 

8. Financial stability and 
capacity 

9. Production Capacity and 
interest 

10. Business Size and Type 

11. Past Performance 

12. References 
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1. Analytical 
techniques 

2. Expert judgment 

3. Meetings 

Tools & 
Techniques 

1. Project 
management plan 

2. Project charter 

3. Stakeholder 
register 

4. Enterprise 
environmental 
factors 

5. Organizational 
process assets 

Inputs 

Procurement Management  
Plan 

1.Procurement 
management 
plan 

2. Procurement statement 
of work 

3. Procurement 
documents 

4. Source selection criteria 

5. Make-or-buy decisions 

6. Change requests 

7. Project documents 
updates 

Outputs 

1. How vendors will be selected 

2. The type of contract to be used 

3. The process of independent estimating 

4. Standardized procurement documents,  
forms and contracts 

5. How multiple vendors will be managed 

6. The coordination between sellers and  
project team 

C
o
n
te

n
ts
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Conduct Procurements 

Definition  

The process of obtaining seller responses, 
selecting a seller, and awarding a contract 
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ITTO 

1. Selected sellers 

2. Agreements 

3. Resource calendars 

4. Change requests 

5. Project 
management plan 
updates 

6. Project documents 
updates 

Outputs 
 

1. Bidder conference 

2. Proposal 
evaluation  
techniques 

3. Independent 
estimates 

4. Expert judgment 

5. Advertising 

6. Analytical 
techniques 

7. Procurement  
negotiations 

Tools & 
Techniques 

1. Procurement  
management plan 

2. Procurement 
documents 

3. Source selection criteria 

4. Seller proposals 

5. Project documents 

6. Make-or-buy decisions 

7. Procurement statement 
of work  

8. Organizational process 
assets 

Inputs 

Conduct Procurements 

 22 of 28 
  

Project Procurement Management 11 Lecture 

Å Weighted Scoring Model 

Seller Selecting Tool 

Possible 
Score 

40 20 20 20 

Value Cost Time Technical Others 

Vendor A 24 18 15 12 

Vendor B 37 17 
 

18 
 

10 

Vendor C 21 12 15 
 

8 

Vendor D 22 13 
 

12 
 

7 
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Definition  

The process of managing procurement 
relationships, monitoring contract 
performance, and making changes and 
corrections as appropriate 

Control Procurements 
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ITTO 

1. Work performance 
information  

2. Change requests 

3. Project management 
plan updates 

4. Project documents 
updates 

5. Organizational 
process assets 
updates 

Outputs 
 

1. Contract change 
control system 

2. Procurement 
performance reviews 

3. Inspections and audits 

4. Performance 
reporting  

5. Payment systems 

6. Claims administration 

7. Records management 
system 

Tools & 
Techniques 

1. Project management 
plan 

2. Procurement 
documents 

3. Agreements 

4. Approved change  
requests 

5. Work performance 
reports 

6. Work performance 
data 

Inputs 

Control Procurements 
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Close Procurements 

Definition  

The process of completing each project 
procurement 
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ITTO 

1. Closed procurements 

2. Organizational 
process assets 
updates 

Outputs 
 

1. Procurement audits 

2. Procurement  
negotiations 

3. Records management 
system 

Tools & 
Techniques 

1. Project management 
plan 

2. Procurement 
documents 

Inputs 

Close Procurements 
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We identified the project Procurement management 
ËÎÏ×ÌÅÄÇÅ ÁÒÅÁȭÓ ÐÒÏÃÅÓÓÅÓ 

We know how to plan procurements for the project 

We know how to conduct procurements 

We know how to control procurements 

We know how to close procurements 

To Sum up.. 

Project Procurement  
Management 
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Questions ? 
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