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Project Risk Management

Plan Risk Management Planning
.>Identify Risks Planning

. Perform Quantitative Risk Analysis Planning

‘ Plan Risk Responses Planning

‘>Perf0rm Qualitative Risk analysis | Planning

‘ Control Risks
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‘__ Project Risk Management
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U Risk isunplanned eventor condition
that canhave a positive or negative
effect on its success

U Not all Risks are bad, and are seen as a
Threat

U Risk isuncertainty
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Definition
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management activities for aproject
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Plan Risk Management

Q ITTO

Inputs | R @ Outputs
/ Techniques
1. Project
management plan 1. Analytical 1 Riskmdnagement.’ |
2. Project charter _ techniques Plan ‘
3. Stakeholder . 2.Expertjudgment
register . Meetings

4. Enterprise
environmental
factors

5. Organizational
process assets |
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ITTO

9
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10. Tracking

Outputs

Methodology :
Roles and Responsibility 1Risk )
Budgeting Management
Timing Plan

Risk Categories

Definitions of Risk Probability and
Impact

Probability and Impact Matrix
2A0EOAA OOAEAEIT 1T ARAOGH
Reporting formats \

Contents
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Risk Categories

Technical | External

Organiz || Project
ational Mgmt.
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Risk Categorization

Risk Breakdown Structure

\ \

‘ Technical ‘ ‘Organizational‘ ‘ External | |Pr0ject Mgmt|
equiremenl% rocedures{ Market ‘ E5timatir|‘
Technical ‘ Resources‘ Customer ‘ Conlrolling‘
Discipline‘ Funding ‘ Vendors ‘ Autonomy‘

Quality ‘ Priorities ‘ egulalions{ chedulind
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Risk Management Plan

Probability
U Is the chance that something is likely to happe
i 2ATEAA AO O6AOU 511 EEAI |
Impact

U The resultant of the probable event, is measured
as impact

U Negative for threats or

U Positive opportunities
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Probability and Impact Matri

Defined Conditions for Impact Scales of a Risk on
Major Project Objectives

Project Very Low Low Moderate High Very High
Objectives /.05 /.10 /.20 /.40 /.80

Cost
Time
Scope
Quality
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‘ Probability and Impact Matri

\

A Legend- Watch list- High Alert

Defined Conditions for Impact Scales of a Risk
Major Project Objectives
Probability/i /.10 /.20
mpact

Moderate
righ [ I R R
very righ | I I R
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|dentify Risk

Q Definition

The process of determining which risks may
affect the project and documenting their
characteristics
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ldentify Risk

Q Notes Risks may be found in

1.Budgets/funding

8. Personnelssues
2.Schedules

: 9. Hardware
3.Scope or requirement
changes 10 Contracts
4.Project plan 11 Political
5.Project management 12 Business risk
processes 13 Legal
6. Technicalissues 14 Environmental
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|dentify Risk
ITTO

Inputs l

1. Risk management plan

2. Costmanagement plan

3. Schedulemanagement g
plan

4. Quality management plan

5. Humanresource
management plan

6. Scopebaseline

7. Activity cost estimates

8. Activity duration estimates

9. Stakeholderregister

10.Project documents

11 Procurement documents

12EEF
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Tools &
Techniques

1. Documentation '
reviews |

2. Information
gathering
techniques

3. Checklistanalysis

4. Assumptions
analysis

5. Diagramming
techniques

6. SWOTanalysis

7.Expert judgment

Outputs

1. RiskRegister
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|dentify Risk

ITTO

Brainstorming
Delphi technique
Interviewing
Root Cause
Identification

> @ N =

Lecture@ Project Risk Management

Tools &
Techniques

1. Documentation reviews !
2 Information
gathering

techniques
3. Checklistanalysis
4. Assumptionsanalysis
5. Diagrammingtechniques
6. SWOTanalysis
7. Expert judgment
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|dentify Risk

U ITTO

Outputs

1 Risk
Register

1. List of identified Risks
2. List of Potential Responses

Contents
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Risk Register
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P Risk Register

PQRA PQRA
P I Pl P | Pl
i 4 i d L 4

RO1 Fund Availability H H HH 08 30 24
RO2 Rainy Season M H MH 0,6 30 18
RO3 Materials Price Inflation H M HM 0,7 20 14
opo1 Materials Price L L L 03 5 -5
545K SDG
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N . Risk Response
Category

7 N

Transfer
Z# N\
' Accept

o

Mitigate

Lecture@ Project Risk Management

Risk Register

. Risk Action
-

aaaaaaa Ahmed Yassir Active
bbl;bbb Muh'anad Ma:wia Ac.tive
ccc.cccc Kh.alid Déna InaE:tive
dddddd Nc;on Moh:elmed Ac.tive
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